
Meeting Minutes  - DRAFT
Monthly Meeting of the Board of Commissioners
Emerald Lake Village District
June 5, 2014

Present: John Dahood, Commissioner, Chair (in person)
  Denise DeForest, Commissioner (in person)

              Martha Caron, Commissioner (in person)
  Sue Hutchinson, Treasurer (in person for ap. 30 minutes)

The regular Meeting of the Board of Commissioners was duly convened at ap. 7 pm at the
Town Offices as noticed, a quorum being present.

The Minutes of the previous meeting of May 15, 2014 were approved by unanimous vote,
as attached to the amended Agenda distributed at the beginning of the meeting.

Old Business: 

(1) Association beachfront property proposal

There was a discussion of recent developments on a new letter of intent from Chuck
Walkovich in regards to transferring to the District the remaining portions of the lakefront beach
area located between the sold off former association building, and the District’s treatment plant,
by the Emerald Lake Village Homeowner’s Association. A transfer proposal was made some
years ago with conditions and never consummated. Now, the back taxes delinquencies on the
property will cause the properties to be tax defaulted to the Town of Hillsborough.
Commissioner DeForest noted that would occur by October, but it appears further liability may
accrue by the new tax year of July 1. Mr Walkovich contacted the district with a written proposal
solicited by Commissioner Caron, the terms of which would include payment of principal of
back taxes owed by the Association, forgiveness (abatement) of interest and penalties on those
sums by the Town, and transfer outright without further financial consideration to the District,
subject only to continued right of use by remaining Association members and conclusion of
terms by the end of June.  The District would receive a deed but would not be paying future taxes
as a municipality exempt taxpayer. Ownership would enable the District to establish a buffer
zone for its wells and water treatment facility. 

Commissioner Caron reported that she met with the Town to ascertain the status of the
taxes based on Mr Walkovich’s representations that he had made arrangements to pay the first
instalment of taxes this week; but that had not occurred yet. Based on discussions with the Town
Manager, Mr Walkovich was invited in writing, on behalf of the Association, to commence
discussions with the Town Manager for submission of an abatement application for interest and
penalties after making the first payment. Abatement would be contingent on actual simultaneous
transfer of title to the District.
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There was also discussion of whether a survey had been done, which Bob Hutchinson
indicated had been done by the Association, although he did not know where a copy may be
located. Commissioner Caron will inquire further with both Mr. Walkovich and District counsel
as to whether a copy is available. As of now, we are waiting for the Association to make the next
move.

(2) Dawn Street Project (Joe Manning Lot)

On June 5, 2014, Dubois and King’s project engineer, Scott Bourcier, confirmed by
written email, its approval after a final site observation, for the work done by contractor Land
Site Corporation. 

This lot was owned by Joe Manning through his LLC, Razor Wire Properties Unlimited,
and it was improperly excavated, damaging Dawn Street, which required mandatory remediation
by the District.  Pursuant to mediated legal claim, the District paid for the fix and received title to
the lot in exchange. The warranty deed was recorded February 11, 2014.

At the meeting, pursuant to engineer direction, final documents were executed, manifest
was signed and check issued as payment in full of $17, 320.00 to Land Site Corporation. A bill is
still coming from Dubois & King.

It was commented that the lot is probably unbuildable. Chances of a resale by the District
are unknown. 

Report of the Commissioners:

Copies of a written Report following a tour of the Commissioners of the well and supply
system in the District on May 18, 2014 was available for distribution.  Commissioner Dahood
discussed the fact that we must still audit Phase I against the original specifications, and that we
do know that data loggers were not inserted as previously thought. This cost will diminish the
$600,000 additional borrowing/spending authority already approved for continued spending on
the Water System Project. In addition, there are many incomplete items needed to insure safety,
security and correct functioning of the supply side of our community water system, which should
be addressed as priority items, including fencing around wellheads and equipment sites. This is
as important as continued replacement of distribution piping. The Commissioners explained that
the engineering study is good for another year for any predetermined “Phase II”. 

It was discussed that we intend to meet with Tata & Howard initially (Commissioner
Dahood is taking several days off work to attend to these issues), then with DES to inform and
determine whether we can amend the scope of additional “Phase II” work to accomplish the
above objectives, as well as starting on the most malfunctioning lines in the District; and that we
need to be informed as to the basis for determining which streets have the biggest need.  As
discussed below, it is currently the thinking that this work be included within the existing
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$600,000 approved bond financing, if permitted by DES, supplemented by such other grants as
we may be able to obtain, for example, the one Commissioner Dahood is working on with
another section of DES for $20,000 toward fencing in the well sites.

After these initial meetings, it was proposed, subject to availability, that we invite DES,
Tata & Howard, and WSO to our next meeting on June 19 to engage in a full discussion and
presentation to residents on all aspects of proceeding with further work on the water distribution
system; and, also, to ensure that all three outside vendors and the regulatory agency are clear and
in agreement on what we should be doing.  For instance, WSO as our supply maintenance
contractor, should be informed of and able to work with any changes to the system infrastucture.
DES should be closely consulted as to its expectations and any further changes proposed through
Tata & Howard.

Finally, there was discussion by the Board that we might need a DES approved
amendment to any current commitment to Phase II, as well as a list of detailed specifications,
budget and timelines through Tata & Howard before beginning further work. In conjunction
therewith, the Board also wants to know at least in general terms, what may be expected in future
years in terms of investment. We have over 10 miles of road, and upgrade of the system will not
be completed even with Phase II. 

Report of the Treasurer:

Sue Hutchinson had all Commissioners execute manifests for payments of invoices;
however, she was unable to provide a full report because she was working that night. The
Commissioners will try to obtain written copies of financial information. Among others, the
invoice from Land Site Corporation for remedial work on the Dawn Street Lot was authorized for
immediate payment of $17,320, and contract documents were signed off on pursuant to advice
from the engineer. 

New Business:

New Administrator: Copies of a job description for a new Administrator were made
available for distribution. Discussion was had as to a proposal to have the top 2-3 candidates
attend our June 19 meeting for short presentations, and residents can submit comments to the
Commissioner in writing before a decision is subsequently made by the Commissioners.  We
hope to have a new Administrator in place by July 1.

Continued Annual Meeting Issues:   It was discussed that we need to reconvene and
adjourn the annual meeting in order to fix our budget. The dangling issue is Article 2 for which
reconsideration was extended. It was presented that the Commissioner are not in favor at this
time of even seeking approval for another $515,000 in bond financing above and beyond the
$600,000 already approved. Considerations include  (1) We need a clear determination of what
we can afford in repayment before incurring more bond debt; (2) DES has indicated that the
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Water Plan schedule was possibly too aggressive; (3) We already still can borrow another
$600,000 this year if we apply for it; (4) We need to insure that the investments already made are
secure and functioning properly. Sue Hutchinson brought up for discussion the fact that the state
fiscal year starts July 1 and that would be the deadline for submission of applications for further
financing for approval. However, even if an annual meeting were held ASAP under guidelines
furnished by counsel, it could not occur before June 28, and there would be no time to engage in
a full review, possible amendment, and submission of approved plans to back up request for more
financing for this year. This does not eliminate the real possibility of a request that the voters
approve additional borrowing capacity for the same amount of $515,000 or even more, next year.
In meeting with DES, we hope to develop better projections and specificity so that DES is
assured we are moving forward with all “due and deliberate speed”, and so it will not penalize the
District or alter present waiver of water meter installation, due to amending the scope of further
work under the present authorized $600,000 bond amount.

District Officials, Employees and Volunteers:   Grace Schnurr graciously agreed to
volunteer as interim Clerk on a try and see basis, to take notes for our next meeting. It was
discussed that we also need to purchase a recording device for the District for future meetings.

A discussion was had that the District will need to rely heavily on volunteers to make
progress; and that we hope to set up a page on our website with a method for breaking up things
that need to be done into manageable tasks for signup. Right now Dick Morency has volunteered
to be Beach Monitor this summer for the Hummingbird Beach. However, we need Monitors for
each Beach, to police the area occasionally, explain rules to violators, and to contact District
Administrator of Commissioners, or Hillsborough Police, as issues arise.  There was a thorough
discussion of the fact that the beaches are being abused by people who leave noxious trash
around and dig holes, and that perhaps, rules need to be more clearly posted. However, the
Commissioners do not have the responsibility to personally police the District physically, and we
need to find other means. 

There was discussion of the Board’s intention to explore developing an ongoing
independent contractor relation with one or more maintenance people, who can be called on to
perform physical tasks on an hourly basis. There is work to be done at all the beaches and well
sites; the District’s physical infrastructure has to be maintained. Therefore, residents attending
were encouraged to spread the work to enroll more volunteers.

Gould Pond Cluster Post Boxes:   A letter was received from Christopher Lovell,
Hillsborough Postmaster, complaining that locks are not functioning on some of the boxes
because of damage, possibly due to snow removal, and citing that it is the customer obligation to
fix and maintain the boxes. Bob Hutchinson pointed out that they are located alongside a Town
road, Gould Pond Road. Communication will be established with Mr Lovell identifying which
boxes need immediate attention. A possible project of replacing and/or moving the boxes because
they are too close to the road can be explored later.
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District Policies and Procedures:   Commissioner Caron spoke to the need to review and
update a comprehensive set of basic rules for the District, which will include procedural rules
although not necessarily based on Robert’s Rules of Order, and rules and regulations that will
provide us with means of enforcement should we incur costs or repairs due to a particular
homeowner’s conduct, such as leaking.

Tentative agenda items for the next meeting were briefly discussed, including (1) Emerald
Lake Association negotiations for the Meeting House Beach and possible vote if agreement is
reached; (2) Presentations by final Administrator Candidates if available; (3) Water System
Discussion with Tata & Howard, WSO and DES represented as available; (4) Start discussion of
website update; and (5) Set continued Annual Meeting date.

There being no further business before the Board, a Motion to Adjourn was made,
seconded and passed.

The next meeting will be on June 19, 2014 at 7 pm at the Town offices again.

Prepared by: Martha L Caron
6/09/14
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